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Superintendent Profile Development Process
Participant Instructions

The Richardson ISD School Board has asked the firm of Horn, Smith, Wood and
Preston to develop the profile for the new RISD superintendent. As a part of the
development process, you are asked to provide your input for the
Superintendent Profile. The Board will use the observations and suggestions to
finalize the profile. Your best thinking and suggestions are sincerely sought and
valued.

We Need Your Inputin Two Ways:
First: Choose the Top Ten Superintendent Characteristics

A form is attached with 20 Superintendent characteristics needed to
successfully lead school districts.

Please rank your top 10 priorities by placing the number for your choice in
the box to the right of the description. The number 1 indicates your first
choice through 10. Although all of these characteristics, abilities,
orientations, should be considered vitally important, please rank only those
that you consider to be the 10 most important for Richardson ISD. Be sure
to mark the name of your group (Administrators, Teachers, Support Staff, or
Community) in the upper left hand corner of the form.

Second: Give Your Observations about the Strengths and Challenges of
Richardson ISD

You have a second form with two questions and space for your comments.
Please write your observations for each question.

If there other matters you would like to mention, use the space at the bottom
of the sheet. Again, be sure to mark the name of your group on the form.

Please return your form by OCTOBER 30 via U.S. mail to Horn, Smith,
Wood & Preston, 12155 FM 2728, Terrell, Texas 75161 or email to
hswpllp@msn.com.

Thank you for your time and more importantly for your thoughts and
suggestions. Yourinput will be tallied and compiled by the consultant group
and will be reported to the board.

Horn, Smith, Wood and Preston, Educational Consultants, LLC



Supplementary Suggestions

Please list at least three things that you believe are significant strengths of the
district:

1.

Please identify three major challenges that you see on the horizon for the
district:

1.

Horn, Smith, Wood and Preston
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Superintendent Profile

Key Profile Caption Profile Description/Characteristic
A iAlliances iUnderstands & values oo:::::_a\ & 3@_03m_ um::m_‘m:_um <<01Am for @ooa state no icies, s

mn at managing political aspects of decisions/actions

|

B Communication >am§w style and mvuﬂomo: muuﬂouzm»m_v\ 8 the m:a_m:om noaacs_omﬁmm the vision, can mxv_m_: and defend decisions, become the ﬁmnm & voice of the district,

: "m:@mmmm in efforts to i _3u~o<m and expand ooBB::.om:o:m, ;, cheerleader for the district, ability to positively interact with mﬁmxm:o_amﬂ groups.

C Continuous Improvement >__ processes, m<mﬁm3m and Umov_m can _Euﬂo<m ovm: to new _Qmmm _:30<m:<m w:uvo:m m:oo:aﬁmm experimentation, supports uaﬁmmm_o:m_ am<m_ou3m:~

Curriculum & Instruction Ooon working xsoé_mnmm of, ::amqﬂm:am <<:m» m:@mmmm m»:ams.ﬁm conditions for ﬁmmo:mqm m:a students to perform in extraordinary <<m<m promotes

i21st century learning |

{Appreciates and ch:,m_omm the

ersity oﬁ thought m:n ou_:_o: A:o:@:o:» the a_m:_ﬂ _‘mmumoa?m_:mm cultural and other diversities, m:vuo:m norms oﬁ

n of :_m staff m:a hire moooa_:m_<

‘Able 8 hire quality mﬁmm makes :ma amo_m_o:m c:amqmﬁmsam 30<< to get :::mm done .H:_‘o:m: o.%mq people, holds accountable, mm:c_:m_< cares about Q:ma

Ethical/Moral

| ‘Finances/Business iStrong command of school finance ﬂmn:_ﬂmam:»m. u_‘onmmmmm mﬁ; moon oo:.Qo_m. connects dollars to goals & priorities :

J  Goal Oriented iClear about, commits to, driven by, helps others achieve, valuevalues anid uses data, involveies others in development, engages in strategic thinking & planning

:able to move a large diverse organization to achieve a set of common goals

:Plans ahead, can manage enrollment projections, keep facilities maintained, safe, conducive;ucive to learning, understands debt financing

Will learn about our history and our traditions before making changes, helps frame new and better futures while respecting the past

S  iStudent Oriented

Teamwork O_‘mm»mm conditions 8_‘ success, gives credit to others, takes blame, fosters co _mwoﬂmzo: _Ammuw purposes clear, empowers to act, mxumﬂm results

(All of these characteristics, abilities, o:msﬁm:o:m w:o:_n cm no:m_nm_,mn as <;m__< _Buo:m_: The E:r.:m is strictly for priority and m:._u:mw_m )

Horn, Smith, Wood and Preston, Educational Consultants, LLC
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